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Goal Development

“To reach a port, we must sail-sail, not tie at anchorsail, not drift.” Franklin D. Roosevelt
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Goals
 Goals are concrete and realistic
 Goals address significant topics and have specific desired outcomes

 Goals require organizational “stretching” and building organizational

capacity
 Goals are developed as a result of the assessment of our commitment to
continuous improvement
 Timeframes fit goals; goals do not fit timeframes. Some goals cannot
be accomplished within the short window of an academic year; some
may take several years to achieve
 Goals become measures of accountability
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District Goals
Categories:
 Curriculum and Instruction
 Communication and Culture (social-emotional)
 Human Resources
 Business and Facilities
 Technology Integration throughout
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Goal Development

Tracking Goals:
 Done (Completed)
 Doing (Multi-Year)
 Starting (To Do)
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Done: Goals Completed in 2020-21
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Implement Next Phase of Instructional
Technology Initiatives
DONE
 Strengthen and refine instructional technology tools

for in-school, hybrid and fully remote classroom
instruction
 Continue to provide professional development in various

uses of instructional technology: Google classroom,
flipped classroom, use of new Smartboard technology, etc.

 Develop plan for one to one device initiative
 Purposeful and meaningful use of instructional

technology in varied instructional models
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Initiate Curriculum Review in Guidance
DONE
 Establish committee
 Conduct review, including surveys, identification of

exemplary programs, best practices and trends in the
field of Guidance K-12, review of programs and
services, including wellness and emotion health,
analysis of college acceptance data and graduation
trends
 Develop recommendations for continuous
improvement, including short and long-term goals
 Present findings, conclusions and recommendations
to the Board of Education
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Continue to Refine and Implement SEL and
Mental Health Curriculum in the Five Core Areas
Identified by SED
DONE
 K-5 classroom and secondary health teachers will continue

to refine and implement lessons that focus on the core SEL
competencies: self-awareness, self-management, social
awareness, relationship skills and decision-making skills
 Professional development in the area of social-emotional
learning will continue to be provided to faculty
 Identify and address specific areas of mental health
support needed in response to the pandemic and
reintegration to school
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Revise District APPR Plan

DONE

 Strengthen the process for classroom observations

 Adopt 2011 version of the Danielson Framework for

Teaching Model
 Revise tools and protocols for walk-through
observations
 Refine methods of observing remote instruction
models
 Provide professional development on new techniques
and protocols
11

Design Systems for Online Staff Recruitment
and On Boarding
DONE
 Review current best practices in recruitment and

hiring
 Examine cutting edge technologies in the field of
human resources
 Investigate procedures for digitized online
recruitment and hiring process
 Make recommendations for more streamlined and
efficient systems
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Implement New Teacher Intern
Program with Hofstra University DONE
 Work with Hofstra University School of Education

Dean and faculty to establish partnership with
Herricks
 Examine appropriate field placements and schedules
for teacher interns
 Develop a meaningful program whereby teacher
interns support our academic programs
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Plan for Phase 4 Capital Projects DONE
 Collaborate with architects to refine proposals and plans






for phase 4 capital improvements: HS fitness Center, new
traffic circles at the M.S. and H.S. and other site
improvements, continued bathroom renovations at
elementary schools and HS, new windows and masonry
improvements
Seek input from Board of Education and community
during monthly construction updates
Send Phase 4 plans to SED for approval and building
permits
Receive approval from SED for Phase 4 of capital projects
Secure bids for construction and complete work
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(Multi-Year Goals)
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Continue to Develop and Enhance K-12
Vertical Articulation and Curriculum
Alignment in All Subject Areas Doing
 Continue to encourage vertical teaming, professional

development, collegial circles, and articulation
between buildings and grade levels
 Development of an academic vocabulary in each
subject area
 Develop and assess goals for each academic
department through the curriculum review process
 Increased coordination facilitated by Assistant
Superintendent for Curriculum and Instruction and K12 curriculum directors
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Utilize Data Mine to Monitor and
Promote Student Achievement Doing
 Use of Comparator Districts to benchmark student

achievement
 Use of data teams to track student achievement and make
data informed instructional decisions
 BOCES Instructional Data Warehouse participation and
analysis
 Data team analysis to increase Regents mastery levels (85%
or higher)
 Increase AP participation rate and results (3 or higher)
 Increase percentage of Advanced Regents Diplomas
(class of 2021 at 88%)
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Continue Curriculum Review Implementation in World
Languages, Math, ELA Business and Guidance DOING
 Implement recommendations determined by the K-12







Curriculum Reviews in guidance, business, English
Language Arts, math and world languages
Continue to monitor and assess progress of new Middle
School and HS math curriculum sequence
Expanded opportunities for professional development,
such as collegial circles, PLC’s and Ed Camp, etc.
Provide professional development to teachers, as needed
Review and revise recommendations, as needed
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Develop Digital Citizenship Curriculum and
Learning Activities for Grades K-12 DOING
 Research programs and best practices in digital

fluency and citizenship learning standards
 Develop curriculum and learning activities that
provide instruction in how students can identify
trustworthy and reliable sources of information
 Refine age-appropriate activities in the areas of online
safety and cyberbullying prevention, grades K-12
 Stress an understanding of the significance and
permanence of a “digital footprint”
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Adopt and Integrate the Portrait of a Herricks
Graduate and Six C’s 21st Century Instructional
Competencies in Grades K-12
DOING
 Finalize a working definition and “Can Do” statements for






the 6 C’s: critical thinking, communication, collaboration,
creative innovation, compassion and confidence
Develop a visual representation of the POG
Unpack the competencies to ensure that they are
understood by educators and communicated to students
Align professional development to support the integration
of the competencies
Develop assessments and rubrics aligned to our Portrait of
a Graduate competencies
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Enhance Recruitment Process to Build
Staff Diversity
DOING
 Attendance at various recruitment fairs
 Develop a District recruitment video, flyer and other

means of attracting a broad group of diverse
candidates
 Review the staff recruitment process with
administrators and faculty to ensure recruitment of
the best and most highly qualified candidates
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Build upon the District's Efforts at Maintaining a
Climate of Inclusivity, Cultural Sensitivity and Equity
DOING
 Continue to celebrate diversity and foster a sense of

community and belonging for all
 Developing a common understanding of key concepts
and terms related to equity and cultural sensitivity
 Alignment between our mission, values and actions
 Explore and identify community resources to assist in
providing learning opportunities for students and
professional development for staff in this area
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for 2021-22
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Initiate Curriculum Review in Social
Studies
 Establish committee

 Conduct review, including surveys, identification of

exemplary programs, best practices, trends in the field
of social studies and analysis of student achievement
data
 Host Tri-State Consortium visit and review of program
 Develop recommendations for continuous
improvement, including short and long-term goals
 Present findings, conclusions and recommendations
to the Board of Education
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Implement Next Phase of
Instructional Technology Plans
 Complete rollout of one to one Chromebook initiative







along with systems for support and troubleshooting
Update five-year Plan for technology integration and
prepare for future upgrades and replacement of devices
Create extensive menu of professional development
opportunities for teachers in grades K-12 delivered by our
two new teacher technology staff developers
Expanding the “Tech Toolbox” District resources to provide
support that targets specific software tools in instruction,
assessment, communication and collaboration
Provide professional development in areas such as Google
Workspace, Nearpod, GoGuardian, Edpuzzle, and

Screencastify
25

Update District Multi-Tiered
System of Supports (MTSS) Plan
 Reconvening District MTSS Committee to review






revised District Plan
Establish clear criteria and guidelines for providing the
three tiers of student supports
Work with consultant and committee to finalize new
Plan
Share Plan with faculty and intervention specialists
Provide professional development, as needed, to
ensure the success of all students
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Continue to Refine and Implement SEL and
Mental Health Supports as part of our Reopening
and Reintegration Plan
 Assess the social and emotional needs of students as they

return to school
 Provide appropriate level of emotional support for students
and families based on individual needs
 Continue school programs that address the social and
emotional needs of all students, such as push in groups for

SEL lessons and the Second Step program
 Launch new District partnership with Northwell

Behavioral Health community clinic
 Publicize Northwell Behavioral Health resources, including
ongoing parent information workshops and events
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Enhance Teacher Observation Process
 Implement new District APPR guidelines for teacher

observations
 Develop a clear understanding of the 2011 Danielson
Framework for Teaching rubric
 Prioritize focus on defining clear lesson objectives that
are aligned with assessment techniques and student
cognitive engagement
 Engage in professional development to enhance
observation skills, feedback and inter-rater reliability
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Monitor Progress of 2016 Bond Phase 4
and Phase 5 Capital Projects
 Work with BBS Architects and Park East Construction

Manager to review and monitor projects to
completion: HS windows and exterior doors, site work
and masonry District-Wide, and emergency generator
replacement at the HS. Continue to hold regular
construction meetings to monitor progress of new HS
Fitness Center.
 Schedule regular updates for Board of Education and
public
 Communicate progress of capital projects with the
community
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Plan for High School Auditorium
Renovation Project
 Review, refine and finalize plans, with input from

Board of Education, administration, faculty and
students
 Send plans to the State Education Department for
approval and building permits
 Put project out to bid to determine contractor
 Begin renovation project in late June 2022 with
projected completion in September 2022
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Questions
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