Herricks School District Reopen Plan
August 10, 2020 Board of Education Meeting

DISTRICT REOPENING TASK FORCE
• Fifty members, including parents, teachers, support staff, administration and Board of Education Trustees
• Medical professionals, including several physicians and school nurses
• Subcommittees include all major areas of reopening planning:
Instruction: student schedules and
instructional delivery models

Operations: facilities management,
food service, transportation and
security

Health and Safety: ensuring that all
District protocols will be in accordance
with SED and NYSDOH Guidance

Mental Health: creating a tiered
system of social-emotional support

• Research, planning and development has been ongoing in all areas

HEALTH AND SAFETY
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SCREENING AND PRECAUTIONS
Health Checks
• Survey Screenings
• Temperature Checks

Social Distancing
Six feet social distancing is
encouraged while on school
property.

Health Hygiene (Handwashing
respiratory hygiene)
Training and ongoing reminders on
how to properly wash your hands and
respiratory hygiene.
Face Covering and PPE
Students and staff will be required
to wear face masks.
Mask breaks will be provided
throughout the day.

TRAINING ON COVID-19 PROTOCOLS
AND SAFETY
Training will be provided for all employees prior to
the start of school regarding:
• Identifying symptoms of COVID-19
• Hand Hygiene
• Respiratory Hygiene
• Proper Use of Face Covering

ADDITIONAL PRECAUTIONS
• The District will restrict the number of visitors on school grounds or in school facilities.
• All buildings will have closed campuses for students until further notice.
• K-5 students will remain with the same teacher each day.
• Special area teachers (e.g., music, art, physical education) will go to individual classrooms, versus rotating
all students through a shared space that cannot be cleaned with each new use. (Whenever possible,
physical education and music classes will be held outside and students will be encouraged to spread out.)
• Desks (including teachers) will face in the same direction rather than facing each other.
• Windows will be open to improve ventilation.
• Additional precautions will be discussed during the Operations portion of this presentation.

CONFIRMED CASE PROTOCOL:
RESPONSE TEAM
Members: Nurse, Building Principal and/or Assistant Principal, PPS Member, Teacher, Senior Typist Clerk, Head Custodian, District Physician

1.

Contact Tracing: Identify employees/students that may have had contact with the individual within 48 hours.
Determine if the employee/student had close contact (< 6 feet) for ≥10 minutes without a mask).
❏
❏

2.
3.
4.
5.
6.

All schools will maintain logs for all staff movement between classrooms and offices.
Student schedules and pod movement will documented daily.

Response Team Leader will notify the Department of Health/District Superintendent
Inform employees of their possible exposure to COVID-19 in the workplace but maintain confidentiality.
Prepare and distribute letter to families notifying that their child may have been exposed to the COVID-19 Virus
Close off areas used by the person who is sick.
Disinfecting classroom/office
❏
❏
❏

Open outside doors and windows to increase air circulation in the area.
Wait 24 hours before you clean or disinfect. If 24 hours is not feasible, wait as long as possible.
Clean and disinfect all areas used by the person who is sick, such as offices, bathrooms, common areas, shared electronic
equipment and supplies

COVID TESTING REQUIREMENTS
COVID-19 Testing
Referral of diagnostic testing for students and staff will occur according to the NYS DOH Guidance.
The school nurse will be requiring COVID-19 testing when deemed necessary.
For example when an individual:
❏ was in close contact of COVID-19 suspected or confirmed individuals
❏ was symptomatic
❏ recently traveled internationally or to a restricted state
COVID-19 Test Site Finder
https://coronavirus.health.ny.gov/find-test-site-near-you

RETURN TO SCHOOL
•

If tested positive for COVID-19, regardless of whether you are symptomatic or
asymptomatic, you may return to school upon completing at least 10 days of isolation from the onset of symptoms
or 10 days of isolation after the first positive test, if you remain asymptomatic.

•

Close or proximate contact with a person with COVID-19 for a prolonged period of time and are experiencing
COVID-19 related symptoms, you may return to school upon completing at least 10 days of isolation from the
onset of symptoms.
o The New York State Department of Health considers a close contact to be someone who was within 6 feet of an
infected person without a mask for at least 10 minutes starting from 48 hours before illness onset until the time
the person was isolated.

o Close or proximate contact with a person with COVID-19 for a prolonged period of time and are not
experiencing COVID-19 related symptoms, you may return to school upon completing 14 days of self-quarantine.
The local health department will be contacted.
Doctor's note and negative COVID-19 test are required prior to returning to school for students and employees.
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CONSIDERATIONS
●

Decrease population density in schools to support health and safety and maintain six foot social distancing protocols
○ Elementary Schools
■ decrease class size at the elementary schools
■ increase number of sections
■ hire or reassign teachers
■ maintain students in “pods” or cohorts:
● specials teachers will push-into classrooms
● Elementary Gemini program suspended for the 2020-21 school year
○ High School and Middle Schools
■ student population divided in half:
■ A and B Cohorts in-person on alternate days
■ keep siblings in same cohort

ELEMENTARY IN-PERSON
SCHEDULES
ELEMENTARY
All Grades K-5 will be In School Everyday In-Person
●

Elementary schedules will be determined by a master schedule
created at each building for each teacher and grade level.

●

Elementary classes will have at least
○
○
○
○
○

The sample is intended to illustrate a possible elementary class schedule. It is not
representative of every class.

one hour of ELA daily,
one hour of Mathematics daily,
½ hour of Science or Social Studies daily,
a 40-minute special class daily,
and one hour lunch daily (includes recess).

●

Teachers of special area classes will travel to classrooms.

●

Students will attend PE and/or music outdoors whenever possible.

ELEMENTARY IN-PERSON
LANGUAGE IMMERSION
SCHEDULE
Students in Language Immersion classes will report to their
homeroom each day.
To preserve the integrity of the program, students will be exposed to
both the English literacy and the Spanish language math/science
daily.
●

●

Language Immersion teachers will travel between classrooms
midday to provide students instruction in either Spanish or
English.
In addition, there may be a small cohort of students (Grades
2-3 and Grades 4-5) who will be pulled out from the
homeroom on a rotating basis on a 6-day cycle for a full day
to participate in language enrichment/culture activities.

SECONDARY IN-PERSON
SCHEDULES
SECONDARY
All Grades 6-12 will be on Hybrid Schedule
●
●

●
●

●

A/B Four-Day Rotation (Blue A, Blue B, Silver A,
and Silver B with a 9-period bell schedule
Students divided alphabetically into two cohorts--A
and B--so that siblings will be in the same cohort and
will report on the same day(s).
Students will alternate with one day on campus
in-person and one day remote at home
Remote days may consist of video streaming,
independent work and practice that supports
on-campus instruction
ENL students, students in special classes, and
students with extensive special education supports,
will receive daily in-person services and instruction.

Elementary Fully Remote
Schedule
(in the event of a school closure)

During fully remote instruction at the elementary schools, each teacher’s
schedule may vary from the sample, however,
●

●

●
●

All elementary classes will be blended with some live instruction
and some independent work done asynchronously (for example,
whole class followed by independent work)
Students will have at least one hour of ELA daily, one hour of
Mathematics daily, ½ hour of Science or Social Studies daily, ½
small group instruction at least 1x per week, and a 40-minute
special class daily.
Teachers will also hold at least one ½ hour Office Hours daily,
which may include small group work or work with specific students.
In the fully remote model, students in Language Immersion classes
will report to their “homeroom” each day and their schedule will
replicate the in-person day.

Secondary Fully Remote
Schedule
(in the event of a school closure)
During fully remote instruction at the secondary schools, each
student’s schedule may vary from the sample, however,
● All students in grades 6-12 will attend remotely.
● Truncated bell schedule.
● Days alternate odd/even periods.
○ Green will be live (face-to-face) instruction
○ Pink will begin as whole class for attendance and
then teachers may choose to have students work
independently
● The “flex” periods will be time for students to participate
in small group work, office hours, guidance meetings, and
grade level assemblies, for example, as directed by the
teacher.
● Built in lunch break for every student
● “Big assignments” will have staggered due dates by
department

Technology and Connectivity

Chromebooks will be available to any student who needs a device at home.

Cohort R-Exclusive Remote Learning Option
ELEMENTARY
Parents who, for unique circumstances, do not want to have
their children return to in-person learning may request
exclusive remote learning at home
Commitment to remain in remote learning at least through
January 29, 2021(one semester)

●
●
●

Elementary schedule will follow in-person schedule
Likely remote teachers assigned per grade level, by
district, not by building, to a “Virtual School”
Specials will be virtual in most instances, not live

SECONDARY
Request form must be submitted by Tuesday, August 11, 2020

●

Program for Exclusive Remote Option will be finalized once
we have an indication of numbers choosing this option at each
grade level

●
●
●

Secondary schedule will follow the in-person hybrid
schedule
Students will remain in their cohorts (A or B)
In-person days will likely be streamed remotely
Remote days will be whatever the cohort is assigned
by the teacher

EQUITY and ACCESS
● Regarding Medically Vulnerable/High Risk Groups, the district is prepared to provide added or
alternative provisions for social distancing, additional PPE, or Exclusive Remote Instruction option
● The district will review all requests for accommodations due to a student or a family member being
medically vulnerable or at high-risk for complications from COVID-19.
● Regardless of the instructional model implemented, equity and access will be the priority for all
students including, but not limited to, students with disabilities, English language learners, and
students experiencing homelessness.

SPECIAL EDUCATION
●
●
●
●
●
●

Herricks continues to adhere to the philosophy that each student with a disability is entitled to
the support necessary to maximize his/her potential
We hope to have our ENL and homeless students as well as those with significant special
needs attend school in person every day
We will ensure meaningful parent engagement and collaboration among the various CSE’s
Students will receive their mandated services and supports in the least restrictive environment
Special accommodations will be arranged for and provided on an individual basis
Both push in and pull out models will be utilized for related services and supports

CONTINUATION OF FAPE
●

●

●
●

We will provide for your child’s special education needs to the greatest extent possible which
oftentimes will mirror the IEP. However, as we are working to ensure that we are meeting the
health and safety requirements outlined by CDC, DOH and NYSED, the mode and manner,
frequency, duration and location of services may vary.
Extensive professional development has been offered during the summer and will be offered
before the start of school to assist the teachers and staff in specific uses of technology and
instructional strategies to meet specific students’ needs in all learning environments.
Child Find, referral and evaluation procedures continue as per IDEA and NYSED Part 200
regulations
CSE can modify goals as appropriate and can convene as requested by parents or team

Summer Professional Development and
Curriculum Writing
● Adapting the Science Curriculum to the Virtual/Hybrid Classroom:
○ AP Biology, Living Environment, Chemistry, Earth Science
● Adapting Band and Orchestra K-12 Vertical Alignment to Hybrid/Remote Learning Models
● Business Department Curriculum Writing for a Remote/Blended Way of Delivering Instruction
● Covid Affected Elementary Art Curriculum for In School and E-Learning
● Creating Curriculum Across Disciplines: Addressing Special Education Needs through Blended Learning
● Elementary Choral/General Music Curriculum
● Living Environment Inclusion Workshop
● Meeting the Social Emotional Needs of Students During the Pandemic and School Re-opening
● Revising Grades K-5 TC Literacy Curriculum to Ensure Effective Remote Learning
● Virtual Library Use for Information and Digital Literacy

ENGLISH LANGUAGE LEARNERS
English Language Learners (ELLs) programs and services provide equity and access for students to participate in all models of instruction (onsite,
hybrid or remote) and progress in the curriculum. In all instructional models (onsite, hybrid, or remote) the District will continue to comply with
all Commissioner's Regulations Part-154
● Complete the ELL identification process within 30 school days of the start of the school year for all students who enrolled during
COVID-19 school closures in 2019-20, as well as all students who enroll during summer of 2020 and during the first 20 school days of the
2020-21.
● Provide instructional Units of Study to all ELLs based on their most recently measured English language proficiency level during in-person
or hybrid instruction.
● Continue to support Commanding ELLs years 1, 2 and 3.
● Continue to monitor ELL progress and proficiency growth at the building and district level.
● Ensure that ELLs have access to technology and provide assistance to ensure a WiFi connection, if needed.
● Maintain regular communication with the parents/guardians of ELLs in their preferred language and mode of communication via Propio
Language Services and/or in-house translators and interpreters to ensure that they are engaged in their children’s education during the
reopening process and beyond.
● Prioritize in-person services for English Language Learners based on their English language proficiency level.

Parent Surveys
●
●
●
●

Herricks Remote Learning Survey for Families June 2020
Herricks Parent Survey Reopening Considerations July 2020 (summary presentation)
Remote Learning Option Questionnaire
Mental Health Surveys
○ COVID-19 Staff Survey
○ COVID-19 Family Survey
○ COVID-19 Student Survey

PROTOCOLS

● Traditional grade reporting will be the practice
○ Standards based report card at the elementary level
○ Traditional grades at the secondary level
● Review Herricks Online Etiquette for Families
● Attendance will be taken for all students--*students on a Google Meet with their teachers must
have their cameras turned on.

OPERATIONS

Recovering

Rebuilding

Renewing

FACILITIES & SECURITY

●
●
●

●
●

●

●

●

Every classroom will be designed with six foot space and
distance between each student.
We will utilize outdoor spaces when possible, limit large
gatherings, and control student movement.
Schools will be cleaned daily, focusing on major touch entry
points in common areas such as doorknobs, handles, elevator
buttons, stairwell railings, light switches and soap dispensers.
Custodial staff will disinfect using proper cleaning products
and will create a schedule to clean cafeteria tables and
classrooms throughout the day.
Hand sanitizer will be made available in every classroom and
all workplaces.
At this time, parents, volunteers and visitors will be limited
to essential business and by appointment only. Parents will
not be permitted to drop off lunch for their child at school.
Drinking fountains will not be available for use. Students and
staff may bring their own water bottles to school. Bottle
filling stations will be available district-wide.
Air handling and ventilation units are being set for maximum
outside airflow. Our custodial and maintenance staff are
replacing and upgrading filters. They also follow a schedule
for the maintenance and regular cleaning of HVAC units.
Student lockers and cubbies will not be used in order to
ensure compliance with social distancing protocols.

CHILD NUTRITION
●
●
●
●
●
●

●

●

Elementary students will be eating lunch in the classroom. Students can bring lunch daily or order lunch from the cafeteria.
Middle School and High School students will pick up pre-order meals from the cafeteria serving line and eat in the cafeteria
and gym areas created to socially distance. The cafeteria floors will be marked for safe distances.
No visitors or third parties will be allowed in schools for any reason including food deliveries and lunch drop offs.
High School students will not be permitted to leave the campus during the school day.
A new online ordering system, Meals Plus/Linq Solutions, will be available to the parents. The digital menu will allow
parents to not only view the monthly menu, but also check all nutritional values and allergens in multiple languages.
Parents will be encouraged to place lunch orders online by 10 p.m. the day before service. Lunch orders can be placed by
parents the day before and up to a week in advance online. In the event a student does not have an order placed and has not
brought lunch to school, pre-order rosters will be available to teachers in the morning to place last-minute orders.
If elementary students do not have lunch the teacher will place an order in the morning if needed. If middle school students
have not pre ordered, lunch can still be purchased from a limited menu on the service line. High school students will be able
to use the app on a mobile device during the school day. Students will be encouraged to order lunch 1 hour before pick up. If
a student forgets to pre-order, lunch can still be purchased from a limited menu on the service line.
A limited a’la Carte menu will be available daily at the Middle School and High School.

CHILD NUTRITION

●

●

●
●

●

All payments will be collected via the online payment portal, MySchoolBucks, which parents can access
from the new online ordering system. The two systems are linked. Due to COVID-19 and to encourage use
of online payments, the District has worked with MySchoolBucks to waive the online user fee for
September and October 2020.
Every effort will be made to provide for social distancing across all school settings, throughout the school
day. i.e. encourage use of outdoor areas, hand sanitizer will be available in all dining areas, meals will be
unitized and include necessary utensils and condiments. Food Service staff will receive additional training
on safety precautions. All staff will wear masks and gloves with frequent, required handwashing.
Every effort will be made to provide for social distancing however, social distancing is difficult to maintain
during mealtimes. Masks will be required except when students are eating or drinking.
As always, safety plans for allergies will be in place. The district does not serve nut products. The school
nurses send reminders home not to send in nut products. In addition students desks will be 6 feet apart and
proper handwashing will be encouraged.
All meals will be available to enrolled students (free, reduced and paid meal status) as part of the National
School Lunch Program.

TRANSPORTATION

●

●

●
●
●
●
●
●
●

Social distancing will be practiced to the extent possible on school buses as much
as the physical capacity of the bus allows. This will largely be dependent on
ridership.
Students will be expected to wear masks at all times. Bus drivers will have
disposable masks to hand out to students in the event a student does not have his
or her mask.
Siblings will be expected to sit together and should board the bus at the same time.
Students might need to share their seat with at least one other child depending on
eligible ridership.
Students will be encouraged to stay socially distanced while at the bus stop.
Students should stay seated until the row in front of them has moved to the next
marker.
Open windows will be encouraged, weather permitting.
Clean and disinfect seats and other high-touch surfaces often, minimum daily.
Scheduling and routing plans are underway.

Social-Emotional Well Being
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Strategies and Programs Developed to:

●
●
●
●

Identify students and staff members at risk
Provide Multi-Tiered mental health interventions
Provide resources/referrals to families and staff
Deliver professional development to faculty and staff

Needs Assessment-Identification of those at Risk

►
►
►
►

Interventions last spring
District surveys to parents, students and staff
Follow-up by District mental health professionals
Screening to further identify students and families in need

Multi-Tiered Systems of Supports

► Tier I: Universal supports- creating classroom environments where students
feel safe, respected and supported
► Tier II: Individualized and targeted interventions, such as group counseling
► Tier III: Will address more significant social-emotional challenges- individual
or group based counseling and coordinated intervention strategies with
outside mental health clinicians, as needed

School Calendar Change

● Additional Professional Development day added before the school year begins:Total of 3
PD Days for faculty and staff: August 31, September 1 and 2
● Orientation, instruction on new safety protocols and staggered return of students back to
school on September 3 and 4. Principals will be sending home details
● First day of classes for all students: Tuesday, September 8

